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“A SENSE OF SECURITY IS ONE OF OUR MOST
BASIC HUMAN NEEDS. WE WISH TO KNOW, EVEN
IN AN UNPREDICTABLE ENVIRONMENT, THAT
OUR LOVED ONES, OUR OWN FUTURE AND OUR
PROPERTY ARE SAFE.”
ANETT PANDURICS
Chairwoman of the Board

foundation of our communication with
our clients and partners, and long years
of experience attest that they also furnish
a dependable, secure background for the
day-to-day work of cooperating colleagues
who share our success.
As the CEO of Posta Biztosító, I am
pleased that in the pages of our annual
report summarizing our achievements in
2014 we can once again report that our
decade-long record of market growth has
continued unbroken. We have successfully
realized our business and product development plans, and thanks to our results
we have completed the year 2014 as one
of the leading companies in the market of
life insurance services.

ome people view success as a

We believe that true security may only

goal to be achieved. Our goal

be created on firm foundations. Accord-

Among the results of the last year, it is

is to provide real security for

ingly, our corporate culture is built on

highly symbolic for us that the total num-

our clients. Therefore we pri-

responsibility, trust, reliability and solu-

ber of our policies concluded since 2003

marily view success not as a

tion-oriented thinking. That system of

reached the dream limit of 3 million in

goal, but as the result of humane, effi-

values is not merely the foundation of

2014, while our annual revenue from in-

cient, competitive operation. We are ful-

our vision of the future – we also con-

surance premiums grew by almost 20%

ly aware that success is rarely achieved

sider it to be one of the indispensable

relative to 2013 and, for the first time in

by those who merely thirst for it. For us,

resources of our growth. Those values

the history of our Company, exceeded 70

the people working for the success of

have always supported us in overcoming

billion forints. Those achievements allow

Posta Biztosító, doing something every

challenges, and they are the solid pillars

us to conclude that since its entry into

day for that success is the most natural

on which the success of our 12 years of

the market 12 years ago, Posta Biztosító

thing in the world.

operation was built. They still are the

has not only developed exceptionally

3

successfully, but our Company has also achieved the position
of a stable, significant and respected player in the Hungarian
insurance market.
JÁNOS KENESEI
Member of the Board

It is an honor for us that we are now also receiving international recognition. In 2014, the London financial periodical
World Finance Magazine awarded the prize for the best life
insurance company in the Hungarian life insurance market to

ÁRPÁD PÉLI

our Company.

Member of the Board

We know that nobody can be successful alone, we have a re-

Magyar Posta Zrt. is Hungary’s national

sponsibility for the success of our operating environment. As

corporation with the longest tradition. It

a gold-level sponsor of the Hungarian Olympic movement, we

is an important result of our cooperation

aim to promote the culture of performance in Hungary. We

that in 2014, 99% of all post office sales

wish to highlight the fact that any performance that is also

points have sold insurance products,

exemplary to others is motivated by value-based thinking,

while the number of active sales staff at

personal responsibility and careful planning and foresight. We

those sales points exceeded fourteen

ourselves also endeavor to reflect that attitude in our own

thousand. Our majority shareholder,

high-quality, widely available services.

the German Talanx AG is a respected
stakeholder in the international insur-

The future-orientation and stability of our owners, who provide

ance market, with interests in over 150

the conditions required for our operation, is a crucial factor

countries. It is particularly important for

for our ability to provide true security for our clients and our

us that our parent company provides

partners. Our unbroken story of development reflects the facts

us access to a uniquely wide range of

that Magyar Posta Zrt. and Talanx AG are both committed to

knowledge and experience concerning

the Hungarian insurance market and that they subscribe to a

all aspects of the insurance profession.

consistent set of values.
The following pages will provide a summary of the most important events and

s tability
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achievements of 2014, but before we
begin that assessment, I wish to express
my gratitude. In the name of our Board
of Directors, I would like to extend our
thanks to all our clients who honored us
with their trust in 2014, and to all our
colleagues who do their best every day
in order to earn that trust.
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Ou r compa n y
a n d s en ior s ta ff
COMPANY MANAGEMENT
Magyar Posta Biztosító Zártkörűen Működő Részvénytársaság
(Insurance Company Limited by Shares)
Members of the Board of Directors:
Anett Pandurics, Chairwoman of the Board, CEO
János Kenesei, Member of the Board Árpád Péli, Member of the Board
Chairman of the Supervisory Board:
Sven Fokkema
Members of the Supervisory Board:
Norbert Kox, Vice Chairman Tamás Szauer, Vice Chairman
József Filep László Gombos Günther Weiß Zsuzsanna Utassy

Magyar Posta Életbiztosító Zártkörűen Működő Részvénytársaság
(Life Insurance Company Limited by Shares)
Members of the Board of Directors:
Anett Pandurics, Chairwoman of the Board, CEO
János Kenesei, Member of the Board Árpád Péli, Member of the Board
Chairman of the Supervisory Board:
Sven Fokkema
Members of the Supervisory Board:
Norbert Kox, Vice Chairman Zsolt Szarka, Vice Chairman
David Hullin Günther Weiß Attila Szóráth Zsuzsanna Utassy
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Árpád Péli

Anett Pandurics

János Kenesei

Member of the Board

Chairwoman of the Board

Member of the Board

He graduated as a mathematician
from the Eötvös Loránd University of
Sciences. From 1993 to 1998, he served
as head of the Actuarial Department of
Allianz-Hungaria Biztosító, from 1998
to 2001 as director of life insurance,
chief actuary and board member with
Európa-GAN Biztosító (later Groupama Biztosító). From 2002 to 2004,
he acted as an economic advisor. He
has been the chief actuary of Magyar
Posta Biztosító Zrt. and Magyar Posta
Életbiztosító Zrt. since 2004 and a
member of the boards of both companies since 2007. Social roles: qualified
member of the Hungarian Actuarial
Society, member of the International
Actuarial Society and vice chairman of
the Management Board of MABISZ. He
has five sons.

She graduated as an economist
from the Budapest University of
Economic Sciences. From 1998,
she worked as a consultant of IFUA
Horváth & Partners, from 2001 to
2005 she was the strategic
coordination director of Magyar Posta
Zrt. In 2002, she became a member of
the Board of Magyar Posta Biztosító
Zrt. and Magyar Posta Életbiztosító
Zrt. She has been the Chairwoman of
the Board and CEO of Magyar Posta
Biztosító Zrt. and Magyar Posta
Életbiztosító Zrt. since 2005. Social
roles: president of MABISZ (the
Association of Hungarian Insurance
Companies), president of the
supervisory board of the Bolyai
Műhely Foundation.

He graduated as an electrical
engineer from the Budapest
University of Technology. From 1993,
he was a senior consultant of
Andersen Consulting, later Accenture,
and a senior consultant of IBM from
2003. He has been a member of the
Board of Magyar Posta Biztosító Zrt.
and Magyar Posta Életbiztosító Zrt.
since 2004.
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SENIOR EMPLOYEES
Katalin Ákoshegyi
sales director

Dr. István Hangyási
head of non-life
claims department

Ferenc Pap

György Szopkó

chief financial officer

customer service
director

Miklós Farkas

Péter Takács

head of asset
management

head of internal audit

Péter Mester

József Wéber

marketing director

head of actuarial
department

Attila Zánkai
head of IT and general
services

Dr. Kárin Loós
chief legal counsel
and compliance
management director

Ferenc Meixner
head of corporate
development and HR
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Yvette Jutasi

Dr. Edit Jokkel-Zolnay

head of controlling
and risk management

property insurance product
management director

Ágnes Zsiga
personal insurance
product management
director
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A n ew era of
in suran ce culture
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Stability
an d growth
THE WELLSPRING OF SECURITY

12

“OUR OBJECTIVE IS TO PROVIDE TRUE SECURITY FOR OUR
CLIENTS. IN EVERY INSTANCE, AN INSURANCE POLICY IS ALSO
ABOUT TRUST. AND THAT TRUST HAS TO BE EARNED EVERY DAY
WITH EVERY CUSTOMER BY PROVIDING A LEVEL OF SERVICE
THAT WE WOULD BE HAPPY WITH AS CLIENTS OURSELVES.”
ANETT PANDURICS
Chairwoman of the Board

p

PROVIDING A FUTURE IN THE WORLD OF VALUES
osta Biztosító, founded in

of the economic and legal environment

2002, consists of two insu

of our activities. In our client and partner

rance companies: Magyar

relationships, we place great emphasis on

Posta Életbiztosító Zrt. and

the value of predictability and a conscious

Magyar Posta Biztosító Zrt.

endeavor to secure mutual benefits.

Value-centered, transparent operation has been important for us since

Our objective is to continue to guarantee

our foundation. They characterize our

the security of our clients in the

internal organizational structure, deter-

sometimes unpredictably variable market

mine our market activities and they are

environment that has taken shape after

also reflected in our marketing commu-

the global financial crisis of 2008. We

nication.

take great care to maintain a balance

market information and the principles of

guidelines to all our employees in all

risk analysis and strategic security.

specializations and everywhere in the
world. We at Posta Biztosító have also

OUR VALUES

adopted those values as our own and we
aim to apply them in the course of our

At the level of the group, we have defined

day-to-day work.

four values that are applicable uniformly
to all the subsidiaries, and which

Mutual trust and open communication:

strengthen the sense of connection

reliability, fairness and openness with

protection of the property of our clients,

within the group of companies while

our colleagues, clients, external partners

and of adhering to the dual directive of

also assisting identification with the

and other subsidiaries in the group. This

and trends of the domestic and global en-

‘stability and growth’, our operation is

organization and the achievement of

value encourages us to provide feedback

vironment and a considerate assessment

based on the continuous monitoring of

shared objectives. Those values offer

to each other openly, as the sharing

between our financial stability and our

14

THE KEY TO
GENERATING VALUE
IS THE HARMONY
BETWEEN HUMAN
MOTIVATIONS AND
VALUE SYSTEMS

Our financial and business decisions are

market growth. In the interest of the

always made on the basis of prudent observation and analysis of the characteristics

15

Our values connect us

ENTREPRENEURIAL MINDSET AND ACTION
WITHIN THE GROUP CONTEXT

MUTUAL TRUST AND OPEN COMMUNICATION
of our knowledge can only improve

importance for the success of the

our results. Mutual trust is based on

Company. Success is measured by our

teamwork and respect for values.

results and the satisfaction of our clients.

Comprehensive customer orientation:

Entrepreneurial mindset and action

we concentrate our energies on our clients

within the Group context is the

and our markets. All clients are important

foundation of all our values. We believe

to us. This is applicable to our sales

it is important that all our colleagues

partners and insurance clients just as much

should truly identify with their tasks and

as to our internal clients and colleagues.

that they should perform their jobs as if
they were working for themselves. We

16

Results and performance orientation:

travel innovative paths to keep finding

the amalgamation of individual efforts

new solutions to the challenges that

into collective performance is of crucial

face us.

RESULTS AND PERFORMANCE ORIENTATION

COMPREHENSIVE CUSTOMER ORIENTATION

Our opera tin g
en viron m en t

THE ECONOMIC AND REGULATORY CHALLENGES OF THE YEAR

18

“OUR CORPORATE CULTURE IS BASED ON RESPONSIBILITY, TRUST,
RELIABILITY AND SOLUTION-ORIENTED THINKING. THOSE VALUES HAVE
ALWAYS SUPPORTED US IN OVERCOMING CHALLENGES, AND THEY
ARE THE SOLID PILLARS ON WHICH THE SUCCESS OF OUR 12 YEARS
OF OPERATION WAS BUILT.”
ANETT PANDURICS
Chairwoman of the Board

t

OUR MACRO-ENVIRONMENT IN 2014
he economic recovery of the

the regressive trend that was caused

last few years has been felt

by the 2008 global financial crisis. In

in a number of favorable

order to counter the risk inherent in the

changes around the world

slow reduction of unemployment, the

in 2014, too. As in 2013,

European Central Bank has reduced its

growth was primarily driven

base rate to 0.05%, and added a new,

by the economy of the United States, but

longer-term credit program to the existing

the United Kingdom and Germany have

short-term credit facility extended until

also successfully joined the trend. The

2016, which is supplemented by a bond

economic revival of the latter region has

purchase scheme as of March 2015. In

also brought benefits to our region.

order to promote economic activity, the
EU has also used a fiscal instrument in

20

Partially thanks to favorable external

the form of a new capital expenditure

interest rates and inflation trends, the

program. Overall, the programs aim

unified economy of the eurozone is

to increase market liquidity in order to

also growing, and it increasingly leaves

establish even lower market interest rates

behind the negative consequences of

and to revitalize the economy.
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OUR FINANCIAL ENVIRONMENT IN 2014

THE ECONOMIC RECOVERY OF THE LAST
FEW YEARS HAS BEEN FELT IN A NUMBER OF
FAVORABLE CHANGES AROUND THE WORLD
IN 2014, TOO.

HUNGARY’S ECONOMIC
INDICATORS IN 2014:

UNEMPLOYMENT RATES (2006–2014)

GDP:

3.5%**

12%

Inflation:
Within global inflation trends, demand-

despite the Russian-Ukrainian crisis. Low

employment, although the improved

side inflationary factors remained

global interest rates and stable foreign

statistics were to a significant extent due

moderate, which allowed central bank

currency rates have made developing

to the exceptionally high level of public

interest rates to be reduced further. The

markets popular again over the last few

employment and the many Hungarians

efforts of the central banks of developed

years.

who sought employment abroad. By the

countries to increase liquidity have

end of 2014, unemployment dropped to

improved the propensity of investors

Hungary still offers relatively high

to take risks significantly, which has

returns on bonds, while the budget is in

resulted in a stronger influx of capital into

a favorable condition relative to other

The greatest winners of the year 2014

emerging markets.

countries offering similar returns. With

in the financial and capital markets were

22

Unemployment:

clearly bond holders. The central bank

have decreased significantly, Hungary’s

base rate, which stood at 3% at the

sharp drop in oil prices. The price of crude

five-year CDS spread has dropped from

beginning of the year, dropped to 2.1% by

oil dropped from the previous $100/barrel

257 to 180 points.

the end of the summer. Also in the same

7.2%**

6%
2006

2007

2008

2009

2010

2011

2012

2013

2014

Central bank base rate
(end of year):

Source: HCSO

2.1%*

CENTRAL BANK BASE RATES (2004–2014)

the improving global mood, risk premiums

to below 50 dollars. The large exporters

9%

a seven-year low of 7.2%.

The historic event of the year was the

–0.2%*

12%

* Source: CBH
** Source: HCSO

6%

year, along with the reduction of the base

were unable to track that fast change. The

Along with automobile manufacturing,

rate, the Central Bank of Hungary also

balances of payment and the budgets of

after several years of reductions, the

launched its credit program offering HUF

countries dependent on high oil prices

other Hungarian industries also show

loans on extremely favorable terms. The

were upset, and countries that previously

signs of activity, assisted to a great extent

increased forint liquidity, coupled with

had net savings became net debtors.

by an increased rate of European Union

the low demand for credit, resulted in

subsidies and the growth credit facility

another steep reduction of returns on the

Thanks to the improving fundamental

launched by the CBH. The Hungarian

side of short-term government securities.

macroeconomic characteristics of our

economy was able to grow further in those

country and the relatively low weighted

favorable conditions. Output in excess of

The Hungarian money and capital

economy, the Hungarian market did well

expectations was coupled with increasing

markets were stable during the year. The

crea tin g va lu e

0
2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

Source: CBH

FORINT/EURO EXCHANGE RATES (2007–2014)
300

250

200
2007

2008

2009

2010

2011

2012

2013

2014

Source: CBH
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OUR GROSS WRITTEN
PREMIUMS AND
OUR MARKET SHARE
CONTINUED TO GROW
EVEN DURING THE
PERIOD WHEN THE
MARKET AS A WHOLE
WAS SHRINKING.
Practically all our organizational units
participated in the work to make sure
that all the changes were implemented
by the deadline, March 15, 2014. It was a
massive project, but we took the hurdles
euro exchange rate of the forint varied

market. The period was characterized

We are proud that our gross written

successfully. In addition to the CC, the

in a narrow range between 300 and 315,

by the dynamic increase of revenue

premiums and our market share continued

Insurance Act was also amended, and

growing slightly. The weakening of the

from premiums, offering significant

to grow even during the period when the

accordingly, for instance, from 2014 our

Hungarian currency was accelerated in

opportunities for growth to market

market as a whole was shrinking, and our

company has a senior officer in charge of

the third quarter by the conversion of

participants. As a result of the crisis,

endeavors are also validated by the fact

compliance tasks, and we have elaborated

retail mortgages in foreign currencies

growth didn’t simply stop: the insurance

that our growth rate in 2014 was several

the new job with new, modern description.

to forints. The rate was around 315

market actually contracted significantly.

times higher than that of the whole market.

forints per euro at the end of the year.

The negative trend was first broken in

Economic growth of 2.4% is predicted

2013, followed by further growth of

for 2015. This year, increased retail

the market in 2014 in parallel with the

consumption will drive growth, which

projected economic growth.

may be reinforced by the income saved

OUR REGULATORY
ENVIRONMENT IN 2014

SGS has reviewed the operation of the
internal process management system of
Posta Biztosító in accordance with the

Meeting the requirements of the new Civil

ISO A 9001:2008 standard. As in previous

due to the drastic reduction in the price

The growth of the insurance market

Code was one of the greatest challenges

years, the review audit was completed

of oil in the first quarter.

– in addition to the quality of services

of the year for Hungarian insurance

successfully. The Central Bank of Hungary

offered by insurance companies and

companies. In order to comply fully with

performed its regular supervisory review

brokers – is highly dependent on changes

the new regulations, we amended all the

of our Company in the second half of the

A POSITIVE TREND REVERSAL
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In December 2014, the certification body

of the global economy, the current

printed forms and letters used for our

year, which involved the provision of a

Until the 2008 financial crisis, the

condition of the national economy and

products. Both our online and offline

tremendous amount of highly complex

Hungarian insurance sector exhibited

public finances and the prevailing needs

forms as well as our Internet-based sales

data, primarily by IT and Customer Services,

the classic characteristics of a developing

of clients.

procedures were involved in that task.

to the CBH and other related divisions.
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The other focal project of the year was

legislative program aims to standardize

the introduction of the anti money

and harmonize the insurance regulations

laundering legislation of the USA (FATCA)

of all EU member states so as to protect

in Hungary. We are proud that we

the interests of consumers and to

We concluded another successful

succeeded in adding the required points

guarantee that people are able to obtain

business year in 2014. The highly

of control to our operating processes

insurance policies with similar conditions

competent staff of the revamped sales

using a solution that Talanx has since

in all member states.

network of Magyar Posta played a

introduced as global best practice for
other subsidiaries, too.

A SUCCESSFUL YEAR IN THE
HISTORY OF POSTA BIZTOSÍTÓ

definitive role in that success.
The transition to Solvency II has brought
a significant administrative workload

Our products are now available at

The regulatory environment of our

for the financial and accounting units of

almost 100% of post offices, and 99%

operation is impacted fundamentally

our Company in 2014, as the required

of all post offices were active in 2014.

by the Solvency II program, which,

data had to be collected and processed

Thanks to our innovative sales support

as a comprehensive European level

in a manner unlike in previous years. The

operations, our post-office colleagues

regulatory framework, will introduce

legislation, which will come into effect

have up-to-date knowledge to assist

significant changes to the insurance

on January 1, 2016, is expected to bring

clients at 2,275 post-office locations.

market from 2016. We consider our

further challenges for all insurance

The number of active post-office

participation in the preparatory work

companies, so our Company will continue

sales staff was 8,635 for life insurance

to be an exceptionally important task,

to make planned preparations for the

products and 13,539 for non-life

particularly in view of the fact that the

transition this year, too.

insurance products in 2014.

INCREASE OF OUR GROSS WRITTEN PREMIUMS (HUF BN)
Life
Non-life
One-off effect
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If, in order to facilitate a comparison

year 2014, Magyar Posta Biztosító Zrt.

8.4

with insurance companies offering both

has retained its second place in the life

58.2

types of products, we add the total gross

insurance market. Our market share in

7.7

written premiums of the two companies,

the life insurance market, based on gross

Posta Biztosító has a prestigious 6th

written premiums, was 14%.

44.0

26.2
10.9

71.8

16.6

5.3
8.0

28.6
23.5

33.2
7.2

36.7
8.3

3.0

6.2

0.1
4.4

7.9

10.4

12.9

14.7

2003

2004

2005

2006

2007

21.0

2008

26.0

2009

place

7.9

7.6

63.3
50.5

7.6

8.8

4.5

38.5

28.4

2010

30.9

2011

36.1

2012

2013

2014

among

domestic

insurance

companies with a market share of 8.5%.

The exceptional result in life insurance is
the result of a significant increase in the

In 2014, we concluded more than 70

single premium product range (+24.9%),

thousand life insurance policies. The

which put us in first place in the market

gross written premiums collected on

of single premium products at the end of

our new and existing life insurance

2014. The excellent performance of our

contracts totaled HUF 63,322 million.

regular premium life insurance products

On the basis of the market results of the

is attested by the fact that our gross

THE 8.5% MARKET
SHARE OF POSTA
BIZTOSÍTÓ PUTS IT
IN A PRESTIGIOUS
6TH PLACE AMONG
DOMESTIC INSURANCE
COMPANIES
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INCREASE IN THE MARKET SHARE
OF POSTA BIZTOSÍTÓ

MARKET SHARES OF INSURANCE COMPANIES
IN 2014
Aegon
ING
Groupama

10%
9%

11%

8%
Po

8.5%

st a

Generali

7%

B iz

14%

Posta Biztosító

7.2%

UNIQA

tos

5.7%

ító

4%

Union

4.3%

4.7%

15%
22%

Allianz

2010

Egyéb

MARKET SHARES OF INSURANCE COMPANIES IN THE LIFE
INSURANCE MARKET IN 2014

2011

2012

2013

2014

INCREASE IN THE MARKET SHARE OF POSTA BIZTOSÍTÓ
IN THE LIFE INSURANCE MARKET

ING
Egyéb

Erste
4%

14%

4%

UNIQA

12%

14%

4%

Metlife (AVIVA)

9%

5%

Our motor third party liability (MTPL)

MABISZ, the Association of Hungarian

2013, while that market as a whole only

insurance portfolio increased from

Insurance Companies, in 2014, too.

grew by 3.5%.

the end of 2013 to the end of 2014 by

Our CEO, Anett Pandurics, served as

almost 45 thousand policies, our market

the chairwoman of MABISZ, a member

In the non-life insurance market, our

share reached 5.1% in that segment by

of our Board, Árpád Péli, worked as

Company is in 10th place with a 2.2%

the end of the year. We also sold almost

a vice-chairman of the Management

market share, achieved with a 9.7%

40 thousand new household insurance

Committee, while our colleagues Péter

increase of gross written premiums

policies;

Takács, Ferenc Pap and István Hangyási

in 2014. Thanks to our active sales

premiums grew by 11.7%.

9%

our

household

insurance

Groupama

9%

2013

2014

Allianz

Source: MABISZ

headed the Internal Audit and the
Accounting Sections, and the Motor

It is a great pleasure for us that as in

Claim Settlement Commission of the

buildin g trus t

insurance policies, and charged premiums
2012
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products increased by 30% relative to

portfolio of over 558 thousand non-life

11%

9%

Generali

members filled senior positions in

operations, in 2014 we managed a

Posta Biztosító

Aegon

totaling 8,447 million forints gross.

16%

15%

Signal

written premiums from regular premium

previous years, several of our staff

organization last year.

29

OUR MOST IMPORTANT RESULTS IN NUMBERS

OVERVIEW OF POSTA BIZTOSÍTÓ’S PERFORMANCE [CLOSING PORTFOLIO (ANNUAL PREMIUM)]
IN 2014 BASED ON MABISZ DATA

EVOLUTION OF THE LIFE INSURANCE MARKET’S GROSS WRITTEN PREMIUMS
IN 2014 BASED ON MABISZ DATA

CLOSING PORTFOLIO
(ANNUAL PREMIUM)

2013
mHUF

2014
mHUF

Change
mHUF

Change

Life regular premium

4,748

6,311

1,563

32.9%

Market 2014
(HUF billion)

Market
2014 vs. 2013

Posta Biztosító
2014 vs. 2013

Total life insurance

452

4.4%

25.4%

Traditional

4,275

5,926

1,651

38.6%

Regular premium

266

3.5%

31.0%

Unit-linked

473

385

–88

–18.6%

Unit-linked

152

2.5%

–10.9%

Non-life

7,245

8,092

847

11.7%

Traditional

114

4.9%

35.8%

MTPL

4,362

4,949

587

13.5%

Single premium

186

5.7%

24.9%

Property

2,514

2,793

280

11.1%

Unit-linked

127

–7.4%

–80.6%

370

350

–20

–5.4%

Traditional
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52.4%

62.2%

GWP

Other

MARKET SHARE OF POSTA BIZTOSÍTÓ IN 2014 BASED ON MABISZ DATA
EVOLUTION OF THE NON-LIFE INSURANCE MARKET’S GROSS WRITTEN PREMIUMS
IN 2014 BASED ON MABISZ DATA
GWP
Total non-life insurance

Change
in % points

Life regular premium

1.7%

2.2%

0.5% p.

Traditional

4.0%

5.3%

1.3% p.

Unit-linked

0.3%

0.2%

–0.1% p.

Posta Biztosító
2014 vs. 2013

392

3.9%

9.7%

90

9.2%

9.4%

Non-life

2.1%

2.2%

0.1% p.

303

2.4%

10.0%

MTPL

5.2%

5.4%

0.2% p.

Property

1.7%

1.8%

0.2% p.

Other

0.3%

0.3%

0.0% p.

2013
mHUF

2014
mHUF

Change
mHUF

Change

273,210

285,612

12,402

4.5%

Traditional

107,233

111,582

4,349

4.1%

Unit-linked

165,977

174,030

8,053

4.9%

Non-life

342,592

360,268

17,676

5.2%

MTPL

83,828

92,347

8,518

10.2%

Property

150,019

151,648

1,629

1.1%

annual premium (HUF million)

Other

108,744

116,273

7,529

6.9%

number of contracts

Life regular premium
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2014

Market
2014 vs. 2013

OVERVIEW OF THE PERFORMANCE OF THE INSURANCE MARKET IN 2014 BASED ON MABISZ DATA
MARKET CLOSING
PORTFOLIO (ANNUAL
PREMIUM)

2013

Market 2014
(HUF billion)

O
 f which MTPL
Other

MARKET SHARE

RELEVANT FIGURES IN THE NON-LIFE SEGMENT
New business and closing portfolio
PostaFészekŐr

2013

2014

Change

New business
annual premium (HUF million)
number of contracts

872

851

–2%

40,211

39,097

–3%

2,508

2,798

12%

106,807

119,043

11%

Portfolio

31

RELEVANT FIGURES IN THE LIFE SEGMENT
New business and closing portfolio
PostaAutóŐr

2013

2014

Change

1,471

2,508

70%

79,707

133,486

67%

4,362

5,275

21%

253,041

297,655

18%

2013

2014

Change

New business
annual premium (HUF million)
number of contracts

number of contracts

PostaUtasŐr

number of contracts

2014

Change

single premium (HUF million)

25,056

29,836

19%

number of contracts

24,586

28,127

14%

single premium (HUF million)

63,878

78,451

23%

number of contracts

83,476

95,745

15%

2013

2014

Change

10,498

1,956

–81%

8,301

1,628

–80%

single premium (HUF million)

23,556

20,908

–11%

number of contracts

19,865

17,165

–14%

2013

2014

Change

945

832

–12%

8,224

7,216

–12%

1,828

2,287

25%

number of contracts

16,564

20,180

22%

PostaSzemünkfénye

2013

2014

Change

388

432

11%

3,822

4,020

5%

1,650

1,769

7%

18,782

19,035

1%

Portfolio

New business
gross written premium (HUF million)

2013

New business

Portfolio
annual premium (HUF million)

PostaHaszonŐr 2.0

PostaHozamFix
New business

730

806

10%

113,668

120,852

6%

single premium (HUF million)
number of contracts
Portfolio

PostaTestŐr

2013

2014

Change

New business
annual premium (HUF million)
number of contracts

65

63

–3%

6,596

6,114

–7%

New business

Portfolio
annual premium (HUF million)
number of contracts

PostaMozaik Megtakarítás

169

178

5%

annual premium (HUF million)

17,595

18,084

3%

number of contracts
Portfolio
annual premium (HUF million)

New business
annual premium (HUF million)
number of contracts
Portfolio
annual premium (HUF million)
number of contracts
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RELEVANT FIGURES IN THE LIFE SEGMENT
New business and closing portfolio
PostaHorizont

2013

2014

Change

single premium (HUF million)

1,388

406

–71%

number of contracts

1,173

369

–69%

single premium (HUF million)

1,379

1,671

21%

number of contracts

1,157

1,473

27%

PostaHozamHalmozó

2013

2014

Change

annual premium (HUF million)

427

779

82%

number of contracts

674

856

27%

annual premium (HUF million)

480

922

92%

number of contracts

848

1,262

49%

2013

2014

Change

annual premium (HUF million)

0

424

–

number of contracts

0

3,611

–

New business

Portfolio

New business

Portfolio

PostaNyugdíj Aranytartalék

PostaTakarékosKönyv

2013

2014

Change

137

261

91%

11,707

23,873

104%

New business
annual premium (HUF million)
number of contracts
Portfolio
annual premium (HUF million)
number of contracts
PostaÉletŐr

175

380

117%

15,235

34,114

124%

2013

2014

Change

22

33

50%

854

1,220

43%

26

51

92%

1,089

2,003

84%

New business
annual premium (HUF million)
number of contracts
Portfolio
annual premium (HUF million)
number of contracts

New business

Portfolio
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annual premium (HUF million)

0

409

–

number of contracts

0

3,479

–
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Inventiveness

Solutions

_
Va luable peop le
va luable idea s
AN OVERVIEW OF THE WORK OF OUR SALES TEAM

38

“LIKEABILITY IS ONE OF THE MOST
IMPORTANT QUALITIES AN INSURANCE
COMPANY CAN POSSESS THESE DAYS.
THE SECRET IS BEING CLIENT-CENTERED:
WE NEED TO PAY ATTENTION TO EVERY
DETAIL OF THE SERVICE WE PROVIDE
FOR OUR CLIENTS.”
KATALIN ÁKOSHEGYI
sales director

o

A UNIQUE NETWORK
ne of the guarantees of our
growth is our sales network,
which covers the entire
territory of our country. The
network plays an important

role in the development of insurance
culture in Hungary and the wide-ranging
availability of insurance services. We

crea tin g va lu e
40

believe that the continuous growth of
the market also serves important social
objectives, as the increase in the number
of people with insurance provides the
members of our society with security for
their property, their loved ones and their
own future.
The fact that we have 2,275 sales points
at post offices is an important asset
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trus t

tomer service and a high level of client

performance. Their personal successes

satisfaction are prime objectives.

constitute one of the sources of our
shared success.

In all of our strategic decisions, we

OUR SALES SUPPORT TEAM IN EASTERN HUNGARY

for ensuring the wide availability of

previous results and our premium income

our insurance products. This unique

exceeded 70 billion forints. What is more,

characteristic means even more than the

our company became one of the market

massive sales potential it represents. For

leaders in the life insurance segment.

endeavor to link our sales support

In order to ensure the quality operation

background activities and services with the

of our post-office sales network,

flow of post-office sales work processes at

we have 23 staff performing sales

as many points as possible. It has been the

support work with the support of our

shared experience of many long years that

coordinator team. On the job, our

our post-office sales personnel are not

regional professional teams regularly

only happy to use but also demand active

visit the large post offices within their

support, which, in addition to improving

territories, maintaining an active and

their knowledge of our products and

personal relationship with the staff

strengthening their personal motivation,

involved in client relations there. Their

also has a positive effect on their

sales support activities are important for

OUR CENTRAL SALES SUPPORT TEAM

us, it is also exceptionally significant that
within the Hungarian insurance landscape,
this network offers the most comfortable

CREATING VALUE
TOGETHER

administration to our clients.
In line with our business development
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The competency of our post-office

policy, we devote particular attention to

colleagues participating in post-office

the qualitative development and support

sales is a crucial factor. Their work and the

of our sales network. This work includes

value they generate are a strategically

the continuous analysis, optimization and

significant factor behind the fact that in

development of our sales and operating

2014 we managed to improve on all our

processes. Achieving high quality cus

good rela tion ship
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NUMBERS OF POST OFFICES PARTICIPATING
IN SALES (SELLING AT LEAST ONE PRODUCT)
IN INDIVIDUAL YEARS

2,097

2,158

2,250

FIGURES WE ARE PROUD OF: OVER 5,500 VISITS
TO POST OFFICES, OVER 1,500,000 KM TRAVELED,
OUR PRODUCTS ARE AVAILABLE AT 2,275 POST
OFFICES, WE HAVE 14,000 POST-OFFICE STAFF
WORKING ON OUR SALES

be worthy of interest for a wider range
of clients than before.

SUPPORT AND MOTIVATION
2012

2013

2014

at extending the internal resources of

OUR COORDINATION TEAM

both quality assurance and for product

Among the professional challenges

our sales processes we have prepared

development, as the local feedback we

facing our sales team, we should mention

and launched our MentorLine, which

receive from our colleagues provides

in particular the market introduction of

has been running since April 2014. The

valuable information that we can use

the PostaNyugdíj Aranytartalék pension

new sales support call center of Posta

in the development of our product

insurance product, thanks to which our

Biztosító was created by integrating the

portfolio and our business development

Company became the first Hungarian

customer service and sales areas. One

strategy.

insurance company to offer a pension

of the key needs that the MentorLine

scheme with a tax benefit, facilitated

was set up to meet was the need for

Thanks to the IT developments of recent

by new legislation that came into effect

personal relationships with post offices

years, our MPB-Online insurance sales sys-

on January 1, 2014, to a wide range of

which previously, due to their size or local

tem provides a stable foundation for the

clients. The product also plays a strategic

characteristics, had not received visits

post-office colleagues who participate in

role in our business plans for 2015. Based

from our sales support staff. Therefore

sales at post offices. We are particularly

on our results, we also plan important

the primary task of the organizational

proud of that result in view of the fact that

roles for the PostaSzemünkfénye and

unit providing the services of MentorLine

over two years, we increased the number

PostaMozaik Megtakarítás insurance

is to provide professional support for the

of post offices connected to the MPB-On-

products, which were repositioned in

sales work of smaller post offices. This also

line system by a factor of seven, to 2,155

2014, particularly in view of the fact that

allows us to discover new focus areas.

added va lu e
post offices.
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Based on our professional analysis aimed

thanks to their readjustment, they will
The tasks of the new call center include

INCREASE IN THE NUMBER OF EXCELLENT
SALES STAFF MEMBERS
The numbers of post-office colleagues who
received awards at our annual galas

111

108

61

96

64
26

171

135

75

2012

2013

2014

Gold Level Salesperson

promoting MPB-Online, transferring
knowledge about sales techniques and

Silver Level Salesperson

the determination of target groups
and disseminating information about

Bronze Level Salesperson
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OUR SALES SUPPORT TEAM
IN WESTERN HUNGARY

the preparations for campaigns and
THE GROWTH OF THE NUMBER OF
OUR CONTRACTS

promotions as well as revamped products.

(total number of contracts)

head a clearly positive reception. The

The services provided by MentorLine

THANKS TO OUR EFFICIENT
SUPPORT, THE NUMBER OF
POST-OFFICE EMPLOYEES WORKING
ON OUR SALES AND THE NUMBER
OF POST OFFICES INVOLVED
ARE GROWING CONTINUOUSLY

THE PILLARS OF OUR
PERFORMANCE CULTURE:
SHARED SUCCESS, PERSONAL
SENSE OF ACHIEVEMENT

2013

2012

2011

effectiveness of our new organizational
1,996,767

2,359,295

2,660,594

unit of five employees is indicated by the

Continuing our decades-long tradition, last

over ten thousand telephone sessions

year we held two of our grand galas which

they have conducted since April 2014 with

are highly popular with our colleagues

post-office sales staff, which is expected to

working in our sales network. In addition

improve the quality of client services and,

to engendering a sense of community,

in the final analysis, our sales performance.

those events are also great opportunities

2014

to assess and celebrate our shared
3,031,490

The positive feedback and our experience

successes with the highest performers

so far both motivate us to increase sales

among them.

support for post offices with smaller

46

throughput of customers further in 2015,

The awards ceremony of the 2013 “Let’s

therefore, in addition to maintaining

soar together!” sales competition took

MentorLine, we also plan to set up a sales

place on April 3, 2014 at the impressive

support group focused specifically on

venue of Terminal 1 of the Liszt Ferenc

those sales points.

International Airport – a choice that
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sha red success
NUMBERS OF GUESTS
AT OUR SALES GALAS

matched our theme. It was the 10th
sales competition at the Company,
entry requirements were met by 6,134

2014

2013

ALMOST 500 EXCELLENT SALESPERSONS ATTENDED
OUR ANNUAL SALES GALA WITH THE TITLE “LET’S SOAR TOGETHER!”

colleagues. Over three hundred of them

2012

received awards. In addition to presenting

775 guests
970 guests
1,236 guests
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the awards of the 2013 competition,

almost 700 guests. Along with award-

Gundel Takács, was held on September

semi-finals were followed by the final in

we also launched the 2014 competition

winners, district post-office managers,

3, 2014 at Pavilion G of the Hungexpo

September 2014, held in Budapest with

with the title “The Great Gold Rush”. The

sponsors and managers and colleagues

exhibition site.

a full day of family fun and a cooking

half-year event of “The Great Gold Rush”

doing exceptional work in the frontlines

annual sales competition, which also

of sales were also invited to the event.

We also organized our traditional

launched the “TODAY for Tomorrow”

The program included informative

Postmen’s Football Cup last year. The

sales competition, was the largest gala

presentations about our results and our

qualifiers took place in May in Budapest,

in the history of Posta Biztosító with

future plans. The event, hosted by Gábor

Debrecen and Keszthely. The national

competition judged by star chefs.
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OUR SALES SUPPORT TEAM

Katalin
Ákoshegyi

sales director

Csilla Banka

Gyula Bárány

sales support –
eastern region

Veronika Noll

sales support –
eastern region

sales support –
western region

Edit Pászti

Paula BartaRingbauer

deputy regional
sales manager –
eastern region

sales support
coordination
team leader

deputy regional
sales manager –
western region

Judit Szabó

sales
coordinator

sales
coordinator

Andrea Szamák

Katalin
Szécsi-Gál

Zsuzsanna
Szluka

Mariann Gaál
deputy regional
sales manager –
central region

sales support –
central region

Éva Sáling

sales support –
central region

sales support –
eastern region

sales support –
eastern region

sales support –
western region
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sales support –
western region

Ágnes Fekete

Zsolt Kaczor

Edit Kovács

regional sales
manager –
western region

Dóra Dékány

sales support –
central region

Katalin Diósi

sales
coordinator

Zsolt Petrovicz

sales support –
western region

Mariann Csobán

Eszter Ódor

Mihály Manga
regional sales
manager –
eastern region

Beáta Hantosi
sales support –
western region

Anna
Nagy Tóth

sales support –
central region

Krisztina
Tunyogi

Tünde Tatár

sales support –
central region

Ferenc
Vezekényi

regional sales
manager –
central region

sales support –
central region

László Vincze
sales support –
eastern region

Sándor Vörös

sales support –
eastern region

51

A n ew
clien t mana gemen t
culture
WHAT DO WE DO TO IMPROVE OUR SERVICES
AND THE SATISFACTION OF OUR CLIENTS?
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“AT POSTA BIZTOSÍTÓ WE AIM TO DO OUR WORK
WITH PROFESSIONAL AND PERSONAL RESPECT
FOR EACH OTHER. THIS IS REFLECTED IN OUR CLIENT
MANAGEMENT CULTURE AS WELL.”
ÁGNES ZSIGA
life and personal insurance product manager

proactivity

i

FOCUSING ON THE NEEDS OF OUR CLIENTS
n our constantly changing world,

definitive insurance company in the sec-

true security can only be obtained

tor only 12 years after our entry to the

through successful adaptation to

market.

those changes. Accordingly, our purposeful change management activ-

In addition to our fast and proactive

ity plays a crucial role in the design

adaptation to market changes, anoth-

and development of our product

er key factor behind the success of our

portfolio. The fact that in our work we

products is the integrated nature of our

always take into account the changing

operation. The complex process of de-

priorities and preferences of our custom-

signing products is coordinated by our

ers played a key role in our becoming a

product management units. We work
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PostaFészekŐr portfolio (pcs)

PostaAutóŐr portfolio (pcs)

119,043

113,668

101,950

253,041

90,642

2013

2014

2012

2013

2014

2012

2013

2014

to ensure that customers are able to

ble information we gain from the feedback

accident insurance policies, health insur-

choose products from our range that

of our clients.

ance products and our popular individual

are the best match for their situations in

and group travel insurance products. In

life and that the quality of our services

In addition to all that, it is also an impor-

2014, our most popular one-time premium

becomes the guarantee of true security

tant task to develop the detailed terms

life insurance product was PostaHaszonŐr

in all respects.

of contract of each product and to ensure

2.0, while our regular premium products

that they are consistent with the prevailing

ranked as follows: PostaTakarékosKönyv,

regulatory environment.

PostaMozaik, PostaNyugdíj Aranytartalék

In our product development work, we integrate the knowledge of all specialist areas,
from the conclusions we draw from analyzing market trends through the suggestions

and PostaSzemünkfénye. According to

THE PERFORMANCE OF OUR
PRODUCT PORTFOLIO IN 2014

and considerations of our sales force and

2014 sales data, the PostaUtasŐr travel
insurance product, available for almost
the entire world, generated over 800 mil-

the experiences of our claims adjustment

Our range of personal insurance products

lion forints in premium revenue, which

department to the useful feedback we re-

consists of classical regular premium and

increased our market share further within

in tegra tion
ceive from customer service and the valua-
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120,852

297,655
286,580

106,807

2012

PostaUtasŐr new policies (pcs)

one-time premium life insurance products,

the HUF 9 billion travel insurance market
segment.
Our range of property insurance products
features home insurance and motor vehicle
insurance policies. The year 2014 brought
many changes in the compulsory motor
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PRODUCT
PORTFOLIO

LIFE INSURANCES
PostaMozaik Megtakarítás
PostaSzemünkfénye
PostaNyugdíj Aranytartalék
PostaÉletŐr
PostaTakarékosKönyv
PostaHozamHalmozó
PostaHaszonŐr 2.0
PostaHorizont
PostaHozamFix

The year 2014 was a real test of strength

PostaTakarékosKönyv portfolio (pcs)

PostaHaszonŐr portfolio (pcs)

for our claim adjusters. Beginning in
May, various natural disasters followed

95,745

34,114

each other almost non-stop from
storms through hail and other types

83,476

of damage around the country. The
average 250 claims per week our Company receives grew many times larger

75,490

15,235

in those critical periods. Despite the
massive workloads, however, our claim

NON-LIFE INSURANCES
PostaAutóŐr
PostaCasco
PostaFészekŐr
PostaUtasŐr
PostaTestŐr
MOBTestŐr
PostaPrémium

LIFE INSURANCE

adjuster colleagues did excellent work

6,258

and were able to meet all the challenges
successfully.
Today, there are several technologies

2012

2013

2014

2012

2013

2014

that can assist with the fast and accurate
assessment of damage. One such useful
development, introduced in 2013, was
the lightning query system, which can

NON-LIFE
INSURANCE

provide information on whether lightning has hit a particular location with an
clude, yet provide the standard of quality

accuracy of 100 m. The Damage Naviga-

expected of us. In 2014, we sold almost

tor administration software, introduced

40 thousand new home insurance poli-

in previous years, also contributes a

cies and our premium income increased

great deal to the success of our work.

by 12%.

The system underwent further development in 2014, for which we received an
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Innovation Award.

vehicle insurance market, tariff liberaliza-

special feature, unique in the Hungarian

tion and the amendment of the Civil Code

market, of using the “pay as you drive”

posed challenges, which we overcame

approach. The product combines com-

successfully. In the compulsory motor

prehensive motor vehicle insurance with

Our clients will only feel truly secure if

ties also accelerate our claim adjustment

vehicle insurance market, after several

a mobile device that tracks driving habits,

they can be certain that in case of trouble,

process and also render it more efficient,

years of reductions, premium income be-

which allows the car’s fuel consumption

they can count on our professional claim

and hence they also play an important

gan to grow again. At the end of 2014, our

and servicing costs to be reduced while

adjustment service. We believe that the

role in increasing customer satisfaction.

Company had a 5.1% market share in the

also offering discounts on the insurance

extension of our range of customers and

We place great emphasis on ensuring

segment.

premium.

the continuously increasing social trust in

that our staff are suitably trained and

Posta Biztosító are signs of recognition of

display patience, empathy and sensitivi-

SOLUTIONS TO INCREASE
TRUST IN CLAIM ADJUSTMENT

The IT platforms that support our activi-

We introduced a new, comprehensive mo-

When we designed our home insurance

our diligent work to ensure that claims are

ty to problems in their dealings with our

tor vehicle insurance product called Ve-

products, our fundamental objective was

adjusted and settled in a fast and efficient

customers.

moco PostaCasco in 2014, which has the

to create policies that are simple to con-

manner.
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NUMBER OF EMAILS ANSWERED
BY CUSTOMER SERVICES IN 2014

NUMBER OF CLAIMS

51,103

2012

2013

253,090
3,918,000,000

PostaAutóŐr

209

204

33,401 in total

Casco

In the customer service area, alongside the

are quite happy to request assistance and

continuous rethinking and fine-tuning of

information from our customer services,

business processes and the provision of

Our customers represent the present and

and our well-trained colleagues have an-

training, some 80% of the work consists

the future of our Company. Our customer

swered over 250,000 calls and replied to

of the performance of routine tasks. Or-

service staff bears that responsibility in

over 50,000 emails in the course of doing

ganizing and performing those tasks in an

mind when they provide assistance and

that work in 2014.

efficient manner requires a great deal of at-

information to our clients concerning our

HUF

30,147 in total

in part thanks to that that our customers

RESPONSIBILITY IN OUR
SERVICE TO OUR CLIENTS

TOTAL OF PROPERT Y DAMAGE
CL AIM SETTLEMENTS IN 2014

28,214 in total

12,570

20,627

PostaFészekŐr

253

11,470

18,468

2014

NUMBER OF CALLS RECEIVED
BY CUSTOMER SERVICES IN 2014

12,488

15,473

tention, high-quality managers and a moti-

products and contracts several hundred

In the interest of fast and accurate cus-

vated team. They are less exciting than a cli-

thousand times a year. In line with our

tomer service we lay great emphasis on

ent or sales focused single project, but they

traditional corporate culture, in 2014 we

updating and automating document

still need to be completed in a disciplined

still considered customer service to be a

processing processes, which are today

manner. We are proud that our customer

strategically important area of our oper-

assisted by a system of intelligent bar

services department has trained many

ations.

codes included on our printed materials.

experienced colleagues during the years

Thanks to the document scanning opera-

who are now working in other areas of the

We are fully aware that our accessibility

tion outsourced to the Electronic Center

business. There are few groups within our

and customer-friendly administration are

of the Post Office, the portion of our doc-

organization where there isn’t someone

important sources of the trust in Posta

umentation available online has increased

who had not started with us in customer

Biztosító, and this includes furnishing fast,

significantly while we have been able to

services.

professional and clearly comprehensible

reduce the quantity of physically archived

answers to the questions we receive. It is

documents even further in 2014.

positive clien t experien ce
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Authen ticity,
foresight,
va lu e gen era tion
OUR COMMUNICATION AND MARKETING ACTIVITIES IN 2014
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“THE RELIABILITY AND ACCESSIBILITY THAT
CHARACTERIZES OUR OPERATIONS HAVE PLAYED A
DECISIVE ROLE IN OUR BECOMING A MAJOR MARKET
PLAYER IN THE INSURANCE SECTOR.”
PÉTER MESTER
marketing director

t

A GROWING RANGE OF CLIENTS, GROWING TRUST

authen ticity

he insurance sector is built on

Authenticity is primarily based on honest

trust and predictability, whose

and reliable market conduct. For us, those

key underlying factor is the

are symbolic as well as concrete values. In

company’s authenticity. In the

addition to establishing a firm position for

course of the development of

our Company within the insurance sector,

our products we lay special

those values also create an irreplaceable

emphasis on maintaining and develop-

bridge between the range of products we

ing our authenticity. We are aware that

offer, the dedication of our specialists and

the ability of constant self-reflection is

the members of Hungarian society who

a decisive component of authenticity, as

wish for a secure and predictable future.

it is the prime guarantee of our ability to
react to market changes and the needs

The secret of effective marketing work is

of our existing and potential customers

careful and far-sighted planning. There-

quickly. We are proud that year to year,

fore, in the interest of the efficient opera-

an increasing number of clients place

tion and market expansion of our Compa-

their trust in the product portfolio of

ny, it is very important for us to plan the

Posta Biztosító.

messages of our products purposefully,
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A FRAME FROM THE TV SPOT FOR THE POSTANYUGDÍJ
ARANYTARTALÉK PENSION PRODUCT

felt in Hungary too, indeed, they have
been reinforced by the changes in the
structure of Hungarian society over the

and to transmit them to the target groups
using the available and relevant means of

IN THE SERVICE OF THE NEW
CULTURE OF SELF-PROVISION

it is understandable that the year 2014
was awaited with great expectations in

communication in an active, clear and com-
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recent years and decades. Accordingly,

prehensible manner. Our marketing strat-

Due to the economic and social changes

the insurance sector. The entire market

egy is based on principles and values that,

of our age, the concept of self-provision

viewed the new pension insurance prod-

thanks to our integrated product commu-

has become crucial throughout Europe,

ucts supported with significant statutory

nication, are able to create a uniform and

both for individuals and for families. The

tax discounts as a great opportunity for

attractive image for our Company.

effects of that trend are increasingly

the life insurance sector.

huma n ity

Motor vehicle insurance

7,229

Periodic premium life
insurance policies

2,217

NUMBER OF POLICIES
CONCLUDED WITH
P O S T - O F F I C E L O Y A LT Y
CARDS:

Home insurance
policies

2,234

25,861
in total

Travel insurance policies

12,613
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POSTAMOZAIK
SAVINGS: PLANNING
ONE’S PERSONAL
FUTURE
IN A FINANCIALLY
RESPONSIBLE MANNER

All of that was rendered more significant
by the transformation of the statutory
pension system, which is prompting an
ever wider range of people to exercise
prudence and plan in the long term. The
culture of self-provision and the emergence and spread of the associated pat-

One-time premium life
insurance policies

896

Taking all of that into account, on January

and its benefits, with particular emphasis

terns of behavior is still only half-formed

2, 2014 we launched a new pension prod-

on the significant tax discount available.

in Hungarian society as a whole. Therefore

uct with an accompanying tax discount

a responsible insurance company may not

called PostaNyugdíj Aranytartalék (mean-

Our PostaNyugdíj Aranytartalék pension

be content with simply reacting to the pos-

ing PostaPension Gold Reserve) before any

product played a prominent role in our

itive change in the regulatory environment

of our competitors placed a similar prod-

communication and marketing activities

prompting self-provision and offering the

uct in the market. The marketing commu-

throughout last year. Building on our tra-

best possible pension insurance products.

nication focus of our new product was the

ditional marketing communication tools,

In order to shape social needs into real de-

well-known folk proverb: “Those having

we launched a number of external and in-

mand, we also need to participate in the

no reserve have nothing at all”. The mo-

ternal campaigns to support the product

education that aims to present model be-

tivational focus on self-provision was ex-

in 2014. In addition, after three years, we

havior patterns to society at large.

pressed by the name of the product itself

also added a new TV spot to our communi-

efficien cy
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OUR
POSTASZEMÜNKFÉNYE
INSURANCE PRODUCT
FOCUSES ON
PROVIDING FOR THE
FUTURE OF OUR
CHILDREN

cation portfolio, once more featuring the
well-known media celebrity Gábor Gundel
Takács, the “face” of Posta Biztosító. The
director and the cameraman of the spot
were Csaba Fazekas and Dániel Garas, the
makers of one of the successful Hungarian
movies of last year, Swing.
We lay great emphasis on the appropriate communication of our new product
not only towards our clients but also our

fully customizable comprehensive motor

colleagues at the post office. After sev-

insurance in the market as well. Our hopes

eral months of preparation and planning,

are raised in that respect by the fact that in

we organized the largest event so far in

2014, thanks to the broker support work of

the history of the Company for them,

our marketing team serving 250 brokers,

centered around the introduction of the

almost all of our products in the segment

PostaNyug
díj Aranytartalék product.

The result of all of that was our PostaMo-

by Magyar Posta, so customers with loy-

have made significant advancements rela-

Thanks to our efforts, the new product

zaik Megtakarítás (savings) product, with

alty cards can now earn loyalty points for

tive to 2013.

has proven that it has an important place

the focus on successfully solving the prob-

concluding contracts and for making their

within our portfolio, but, due to the long

lem of meeting the financial demands of

premium payments on time.

life-cycle of pensions, making the most of

various life situations, and our PostaSze-

its inherent potential will remain a market-

münkfénye insurance product, aimed at

In 2014, our marketing team also began

operation of our Company. Our regularly

ing challenge in years to come.

providing for the futures of children.

the development of future-oriented

published information and sales support

products in motor vehicle insurance. Our

brochures also reflect our corporate val-

As with the Aranytartalék campaign, we

innovative product, Vemoco PostaCasco,

ues. Our intranet provides fast access to

also made maximum use of the unique

is unique in the Hungarian market. In 2015,

Company news, information, sales support

We reviewed our existing product port-

potential of our network in the case of

with the participation and support of our

documents, presentations and training

folio once more in 2014 and updated it in

the Szemünkfénye and the Mozaik prod-

network of brokers, we plan to position a

materials for our colleagues.

accordance with market changes and the

ucts: target group oriented outdoor and

development of consumer demand. In par-

indoor point-of-sale posters, banners and

allel with the market introduction of our

leaflets were used at post offices and we

new pension insurance product, we also re-

also offered prize draws to promote the

vamped our regular premium life insurance

products. Last year, our Company also

product range.

joined the Posta Loyalty Program initiated

THE OBLIGATION OF RENEWAL

Our internal channels of communication
play an important role in the effective

a gility
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TravellerBook

Posta Biztosító

Napi Sorsjegy

39,619
followers

59,985
followers

199,259
followers

THE TOTAL NUMBER OF
FOLLOWERS OF THE FACEBOOK
PAGES OF POSTA BIZTOSÍTÓ
IS ALMOST

300,000

THE NUMBER OF PEOPLE
FOLLOWING THE FACEBOOK
PAGES OF POSTA BIZTOSÍTÓ AT
THE END OF 2014

EXTENDING VALUE
COMMUNITIES

a message of fair competition through per-

As in previous years, in 2014 we also devot-

sonal and team efforts to all of us. Those

ed particular attention to reaching those

are values that are highly symbolic in their

who, for various reasons, do not use tradi-

Only the community and work creating val-

meaning and significance. They provide a

tional postal services, or only use them to a

ue can provide true security. Therefore, be-

vision of how life is worth living and princi-

limited extent. We have a vested interest in

yond working to improve the profitability

ples for organizing our shared existences.

ensuring that the customer base of Magyar

of Posta Biztosító, we also have an interest
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Posta, with its renewed product portfolio

in creating social value and building com-

It is important to us that the top Hungarian

and service culture, is extended. We use

munities.

athletes of today, all the people whom we

a dynamic range of means to direct the

expect to win world competitions in the fu-

interest of city dwellers and the younger

It is a pleasure and a privilege to us that we

ture, should have the opportunity to train

generations to our products and services.

have the opportunity to be gold level spon-

in secure and undisturbed conditions to

It is a priority goal for us to optimize online

sors of the Hungarian Olympic Committee.

follow in the footsteps of their legendary

options for our prospective customers in

Sports reinforce the culture of health and

predecessors and to realize achievements

order to make administration as comfort-

performance in our everyday lives, and the

we all wish to see and which all the citizens

able as possible: during our campaigns,

spirit of the Olympic movement transmits

of Hungary will be proud to share.

customers can use the Internet to make

GIVEN THE
DEVELOPMENT OF
THE ONLINE WORLD,
WE CONTINUE TO
VIEW INTERNET
COMMUNICATION AS
AN IMPORTANT AREA

appointments for insurance administra-

tional community page – has proven its

tion at the post office of their choice.

success with its 300 thousand followers,
which places Posta Biztosító in the prestig-

Given the development of the online

ious 2nd place in Europe in its own market

world, we continue to view Internet com-

segment.

munication as an important area, with particular regard to social media. Our social
media strategy – which, in addition to our
Facebook page, also builds on two further
pillars, an entertainment and an educa-
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In n ova tive
developm en ts,
in spira tiona l
solution s
OUR IT BACKGROUND AND DEVELOPMENTS
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“THE IT BACKGROUND OF OUR COMPANY NOT
ONLY SERVES AND SUPPORTS THE NEEDS OF OUR
BUSINESS ACTIVITIES, IT ALSO REPRESENTS A SOURCE
OF INSPIRATION FOR THE DEVELOPMENT OF OUR
SERVICE CULTURE. BUILDING ON OUR RESOURCES,
WE HAVE DEVELOPED AND INTRODUCED A NUMBER
OF INNOVATIVE SOLUTIONS AND NEW SERVICES.”
ATTIL A ZÁNKAI
head of IT and general services

o

KEEPING UP WITH PROGRESS
perating a 21st century

icantly to meet expectations. The reor

insurance company is in

ganization of the operation and internal

conceivable without a pro

processes of IT is also an ongoing project.

fessional IT background. The

modern iza tion
76

area is in a state of constant,

Data provision is an important task for

dynamic change, therefore the specialists

our area. The up-to-date, accurate data

working on the IT team of Posta Biztosító

obtained from our systems provide

have the primary task of keeping up with

indispensable assistance with the reports

progress and establishing the most se

of the supervisory and the audit areas.

cure platform possible to support the op

In addition to reliability, speed and

eration of our Company. In order to sus

flexibility are also essential parts of our

tain the dynamic quantitative growth of

work culture, which allows us to make a

the firm, we have had to launch a number

crucial contribution to the undisturbed

of high-quality internal IT developments.

operation of the insurance company and

In addition to the specific projects enu

to providing optimal working conditions

merated below, we should first of all note

for our employees and comfort for our

that we have extended our IT staff signif

clients.
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Introduction
of the
PostaNyugdíj
Aranytartalék
product

THE SIGNIFICANT INCREASE
IN THE NUMBER OF ONLINE
POST OFFICES HAS RESULTED
IN A STRATEGIC IMPROVEMENT
IN THE EFFECTIVENESS AND
EFFICIENCY OF POSTA BIZTOSÍTÓ

Improving
the automation
of a number
of basic business
processes
Introduction
of the customer
loyalty
program

Introduction
of thin client
technology

Introduction
of QR-code
based premium
payments

NUMBERS OF ACTIVE POST OFFICES
CONNECTED TO THE ONLINE SYSTEM
IN RECENT YEARS

In addition to data security and transparent

operation and the monitoring of our

business processes, the efficient operation

systems.

THE MOST
IMPORTANT
IT PROJECTS
OF 2014

of modern companies also requires that
IT systems be operated in an integrated

INNOVATIVE DEVELOPMENTS

Introduction
of intelligent
bar codes
on documents
and letters

and innovative spirit. Therefore our IT

2,168

2,275

specialists play an active role in discovering

The year 2014 was a busy and eventful year

the opportunities for using modern IT

for our IT specialists. The technological

solutions to make our business and sales

innovations introduced during the year

processes even more effective.

included the use of intelligent bar codes

Displaying
the claims
history of
clients at sales
points

on our documents and letters as well as
We have a number of tasks that are

2012
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the thin client architecture.

less spectacular for outsiders, yet they

344

2013

2014

Automated
risk assessment
for life insurance
products

Support
for the 2014
compulsory motor
vehicle insurance
campaign

Projects
required for
legislative
compliance
(e.g. Insurance Act,
FATCA)

Authenticated
electronic
copies of
documents

are indispensable requirements for

The former provides effective assistance

sustainable operation in the long term.

with the electronic registration of

They include, for instance, the upgrading

documents and professional client

of our infrastructure, data cleansing, the

management and process organization.

archiving of old data, IT security audits,

Using a unique bar code on every

appropriate place for processing and

brought important changes for the

resources required for IT support relative

not to mention the work required for

document

in the correct location in our databases

Company. The technology allows up to

to the previous segmented solution, while

automatically.

80 identical workstations to be supported

it also made data and system maintenance

efficien cy
allows

delivery

to

the

from a single centralized server location,

processes more transparent. Thanks to the

The introduction of thin client technology

which means that the computers at all

application of thin client technology, all

was preceded by a period of thorough

locations are equally fast and efficient.

data are received at the central server, so

preparation and testing. The project

The integrated solution also reduced the

it is sufficient to maintain a single unit to
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NUMBERS OF ACTIVE USERS
OF THE ONLINE SYSTEM

2012

2013

3,442 users

7,299 users

ensure that all the required changes are

The stricter provisions introduced in 2014

made in concert at all the terminals of the

governing the regulation of security con

system.

trol systems also presented a major chal
lenge. Ensuring compliance with the new

The know-how of our IT organization

legislation coming into effect in 2014 and

represented an indispensable contribution

2015 (new Insurance Act, Article 65/A of

to the smooth introduction of innovative

the Insurance Act, FATCA Act) also repre

solutions such as the implementation of

sented a huge workload for our IT staff.

THE MOST SIGNIFICANT
NEW DEVELOPMENTS
INCLUDE INTELLIGENT
BAR CODES AND THIN
CLIENT TECHNOLOGY

QR code based premium payments in
record time. The work of our IT specialists

MPB-ONLINE IN FOCUS

also played a significant role in the
2014

8,620 users

NUMBERS OF CONTRACTS CONCLUDED
THROUGH THE ONLINE SYSTEM

2012

2013

2014

99,674

177,973

successful launch of our loyalty program

The significant increase in the number

shared with Magyar Posta and the

of online post offices has resulted in a

implementation of the compulsory motor

strategic improvement in the effectiveness

vehicle insurance campaign.

and efficiency of Posta Biztosító. As a
result, the MPB-Online sales support

Our IT results in 2014 include the

system is available to colleagues working

introduction of an automatic suspension

at over 2,000 post offices. The number of

feature for compulsory motor vehicle

active users is approaching 7,000 agents.

insurance. In the case of life insurance

In 2014, almost 230 thousand contracts

products, we introduced automated

were concluded using the system, the

risk assessment, which means that after

total amount of cash flow going through

conclusion of the contract, it is no longer

the system exceeded 80 billion forints.

necessary to send out further letters
requesting information and notices. Partly

When it was launched in 2005, the MPB-

using the services of the post office, we

Online sales system was an alternative

successfully obtained the certification

to paper-based contracts. Subsequently,

prescribed in legislation for the production

year by year, increasing numbers of our

of authenticated electronic copies of

products and important customer service

When a contract is being concluded at

vehicles online, which means that initial

system, the distance learning application

documents, with the result that Posta

processes were added to it, allowing

a post office, the customer information

quotations can be completely accurate.

Biztos Tudás (Secure Knowledge). The IT

Biztosító became the first company in the

processing to be automated. Today, a

available

MPB-Online

The further development and extension

team of Posta Biztosító continues to work

insurance market to be able to maintain

number of products are no longer sold

system also provides assistance. In

of the information available through the

on developing the MPB-Online system so

con s tan t in n o va tion

the case of compulsory motor vehicle

system is a constant priority for us.

as to provide even more user and client

229,386

a purely electronic archive of documents.
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using paper-based administration at all.

through

the

insurance policies, for instance, it is a

friendly support during the sale of our

new development of 2014 that staff

With its help sections and intelligent

can query the required data from the

hints system, the MPB-Online system also

central claims history registration system

supports the cross-selling of products.

and the Ministry of Interior’s registry of

The platform also supports our e-learning

insurance products.
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The vault
THE GUARANTEES OF OUR FINANCIAL SECURITY
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“OUR WORK IS LIKE THE WORK OF THE ENGINE OF A CAR:
WHEN WE TURN THE KEY IN THE IGNITION, THE CAR STARTS
RIGHT AWAY, AND WE DON’T GET TO SEE THE COMPLEX AND
PRECISE WORK THAT THE ENGINE IS DOING – BUT IF ANY OF THE
TINY LITTLE DETAILS ARE WRONG, WE CANNOT GET GOING.”
FERENC PAP
chief financial officer

a

STABLE FOUNDATIONS, OPTIMIZED OPERATION
n insurance company can

Responsibility and efficiency – they are

only be successful in the

the supreme principles of operation of

long term if it maps and eval-

our asset management team. In prac-

uates risks and seeks optimal

tice, that means recognizing opportu-

solutions on that basis at all

nities as they arise while avoiding mar-

times. Such comprehensive attention to

ket risks. Our competent investment

detail would be inconceivable without

experts did their work in that spirit in

the key people working in the back offices

2014, too.

of our Company to ensure our reliability:
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our competent controllers, actuaries, le-

In a prevailing environment with low re-

gal and financial experts. Their activity is

turns, the greatest challenge is finding

practically invisible to the outside world,

investments that are safe yet generate

but they played indispensable roles in the

above average returns. Accordingly, in

life of our insurance company in 2014 as

2014, it was justified to handle invest-

well. It is their work that ensures the sta-

ment funds differently to previous years,

bility of the financial background of our

while starting the consolidation of closed

operations at all times.

investment funds also became a technical
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necessity. The latter is a task requiring
process management that is only possi-

PRECISE ACCOUNTING,
A RELIABLE COMPASS

ble through doing highly detailed work
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and great diligence, particularly in view of

Financial and account work that is pre-

the fact that due to the transition to the

cise and strictly compliant with pre-

Solvency II Directive, the process is going

vailing regulations and legislation is an

to continue in 2015.

indispensable pillar of the stability of

discretion

RECOGNIZING
OPPORTUNITIES AS
THEY ARISE WHILE
AVOIDING MARKET
RISKS

an insurance company. We are proud

In addition to ensuring a stable finan-

cient reserves are available for this end.

that our accounting activities are fully

cial administrative background, this

They determine the quantity of capital

compliant with Hungarian legislation

group is also the Company’s compass.

reserves required to guarantee the se-

governing accounting and taxation as

The accounting data we provide allow

curity of our clients, the stability of our

well as the provisions of the IFRS (Inter-

the performance and the effectiveness

insurance company and compliance with

national Financial Reporting Standards).

of the individual specialist areas to be

the interests of our shareholders even

measured, and the senior officers of our

in circumstances with above average

The Hungarian tax authority conduct-

Company also use our reports and fore-

damage claims. The level of required

ed two comprehensive audits of Posta

casts to make the strategic decisions

reserves is a fundamental pillar of the

Biztosító in 2014, both of which found

relevant to the present and the future

new Solvency II regulations, which is in

everything in order. The value of that

of Posta Biztosító.

line with our endeavors and strategic

achievement is rendered even greater
by the circumstance that we had very
little time available for interpreting and

interests.

IN THE BACKGROUND
WORKSHOP OF OUR ACTUARIES

completing the administrative and data

Market success is strongly dependent
on the internal balance of the cost-ben-

provision tasks and for developing and

True security can only be offered by an

efit ratios of the products and the

implementing the processes required by

insurance company with guaranteed

competitive prices set accordingly. Our

legislative compliance necessitated by

financial stability. The main task of our

specialists working in the actuarial area

changes in the legislative background.

team of actuaries is to ensure that suffi-

have the task of pricing our products.
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The complexity of that work goes beyond thinking merely in terms of mathematical formulae. The beauty and the
difficulty of responsible actuarial work is
that pricing must reflect economical, sociological, legal, business and marketing
considerations as well. In addition to all
that, the complex expertise of our spe-

TRUE SECURITY CAN
ONLY BE OFFERED
BY AN INSURANCE
COMPANY WITH
GUARANTEED
FINANCIAL STABILITY

cialists also assists with increasing the
market competitiveness of our insurance
company with the regular and occasional
background analyses they produce.

WE OWE THANKS TO OUR
LAWYERS
had to determine the exact range of areas
They ensure that the operation of our Com-

impacted by the changes and they had to

pany is compliant with legislation. Their ex-

specify the exact effect of those changes

pertise and commitment is indispensable

on the operation of our insurance company

for all the legal tasks involved in claims

and the resulting tasks for all of us.

adjustment, the handling of complaints,
external communication or the representa-
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Solvency II regulations. The entire sec-

Posta Életbiztosító Zrt. and Magyar Posta

tor has to prepare for this entirely novel

Biztosító Zrt., which, in addition to legal

regulatory environment with its new,

compliance, also focused on the quality of

risk-based approach. The changes affect

customer service. During the audit, which

tion of our Company.

EXEMPLARY CONTROLLING
ACTIVITIES

internal systems, capacities and methods

also involved test purchases, we answered

In addition to day-to-day tasks, the greatest

The colleagues of the controlling area

of calculation equally, with particular

500 quality management questions, and

challenge for 2014 was the changes result-

continued to monitor the feasibility of

emphasis on uniform risk identification,

we provided some 7,500 files with a to-

ing from the introduction of the new Civil

the objectives set by strategic decisions

regular risk management reports and

tal size of 7 GB to the CBH. The coordina-

Code that affected our activities. The tran-

continuously in 2014. In close coopera-

the monitoring and registration of the

tion provided by our internal audit team

sition to the new Code impacted our oper-

tion with the accounting and the actu-

associated processes.

ensured that we were able to cooperate

ations at the level of products and process-

arial groups they controlled business

es as well, so in addition to exploring and

planning processes and prepared annual

interpreting the new law, our lawyers also

reports and statements and the evalua-

fina n cia l s tability

with the audit fully.

tion of our sales performance.

COOPERATION IN THE
INTEREST OF QUALITY
CUSTOMER SERVICES

Their priority tasks included preparation

The second half of 2014 featured the

for the obligation to harmonization with

comprehensive audit performed by the

the European Union, in particular the

CBH covering three years at both Magyar
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Buildin g commun ity
OUR HUMAN RESOURCES STRATEGY
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“CONSCIOUS, SENSITIVE AND EMPATHIC HUMAN
RESOURCES MANAGEMENT CAN CONTRIBUTE
A GREAT DEAL TO THE SUCCESS OF A COMPANY.
THE INTERNAL HARMONY ESTABLISHED
BETWEEN COLLEAGUES NOT ONLY MAKES DAILY
COOPERATION MORE EFFICIENT, THE HARMONY
IS ALSO FELT, IF ONLY INDIRECTLY, BY OUR
CLIENTS, AND THAT WILL BE REFLECTED IN THE
PERFORMANCE OF OUR BUSINESS AS WELL.”
FERENC MEIXNER
head of corporate development and HR

a

INTERNAL HARMONY

respon sible commun ity
92

ctive generations spend a sig-

the last 12 years, that aspect has not

nificant part of their lives at

changed one bit. Although the number of

the workplace, it is in effect

people in our organization increased sig-

their second home. In order

nificantly through those years, the people

to make that “second home”

working at Posta Biztosító still form a loy-

truly inviting, family values must also be

al community committed to the success

integrated into the culture of the work-

of the Company and responsible for each

place. Since the launch of our company,

other.

we have always been fully committed to
the idea that the success of a company

The most important task of our human

is guaranteed by people who are happy

resources area is to preserve and

to work there and view each other as

strengthen those values. Our most

allies. Although our insurance company

important objective is to ensure that our

has made a great deal of progress over

growing organization continues to be
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IN 2014, WE
NEW
HIRED
COLLEAGUES

33

training course entitled “Competency

received continuous training through

development at Magyar Posta Életbiz

e-learning during the year.

tosító Zrt.”. The course, financed by
the European Union, allowed 59 of our

The career management system we

colleagues to develop their English

launched for our employees in 2008

language, IT, sales and management skills.

continued to operate successfully in 2014,
providing opportunities for study and

In addition to the above course financed

progress within the Company.

under the Social Renewal Operative

AFTER PROCESSING
ALMOST 1,960 CVS.

THE RATIO OF OUR EMPLOYEES EXPRESSING
POSITIVE OPINIONS ABOUT THE EXPERTISE
OF OUR SENIOR OFFICERS AND THE
MANAGEMENT OF THE COMPANY*

64% 55% 74%
Hungarian
average

Insurance
companies

Posta
Biztosító

* Based on the 2014 Best Workplace Survey
conducted by Aon Hewitt
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composed of enthusiastic, competent,

and monitoring a range of personal needs

performance-oriented,

and problems.

creative

and

value-driven colleagues for whom respect
and recognition for each other are
fundamental values.

QUALITY KNOWLEDGE,
GROWING COMPETITIVENESS

The integrated system of objectives

In 2014, too, the training programs we

of

and

organized played a leading role in achieving

competency development programs

our

community

building

our HR objectives. In those courses, we

is built around the strengthening of

placed greater than ever emphasis on

our professional potential and internal

developing the communication skills of

cohesion. Accordingly, our corporate

our colleagues.

human resources policy is built on valuing
performance, motivating our colleagues to

The most notable among our 2014 training

learn, organizing further training courses

courses is the TÁMOP-2.1.3.C-12/2-2012-0027

Program, we also organized a clientcentered

communication

training

EXTENDING COMMUNITY,
STABLE VALUES

course for 23 call-center employees,
while the team of the newly established

At the end of 2014, our Company

MentorLine attended motivational and

employed 176 people. During the year,

personal development training in 2014.

new colleagues joined the actuarial, IT,

We provided four e-learning courses to all

marketing, controlling, asset management,

our employees, while the staff working in

sales, product management, customer

customer service and claims adjustment

service and claims adjustment areas. The

IT IS AN IMPORTANT
OBJECTIVE FOR US
TO ENSURE THAT
OUR GROWING
ORGANIZATION IS
COMPOSED
OF ENTHUSIASTIC,
COMPETENT,
PERFORMANCEORIENTED, CREATIVE
AND VALUE-DRIVEN
COLLEAGUES
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NUMBERS OF EMPLOYEES WITH THE
COMPANY FOR A MINIMUM OF 10 YEARS:
IN 2013:

8

IN 2014:

21

THE 57%
EMPLOYEE
COMMITMENT LEVEL
MEASURED IN 2012
INCREASED TO
61% IN 2014,
PLACING POSTA
BIZTOSÍTÓ ABOVE
THE 59% HUNGARIAN
AVERAGE*

of Hungarian employees. In line with our

extend our office space significantly, we

tradition, in 2014 we once more organized

are now leasing two complete floors in our

two INFO Days, during which employees

office building.

received comprehensive information about
the latest developments in the Company

It was also an important event of the

and the group of companies, market

last year that in 2014 we conducted our

trends, our shared achievements and the

employee satisfaction and commitment

most important objectives before us. The

survey again. It indicated progress in almost

central theme of the December INFO

all areas relative to previous, similar surveys

Day was the presentation of the values

conducted at our Company. Several of our

of Posta Biztosító and the significance

parameters were better than those of

of those values. A number of useful and

entries included both product and process

months, we distributed fruit and vitamin

the insurance sector as a whole or indeed

creative entries were received for our

innovation ideas.

C to our colleagues twice a week. We

belon gin g together

* Based on the 2014 Best Workplace Survey
conducted by Aon Hewitt
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increased number of staff required us to

the average workplace satisfaction levels

continuously sponsored the sports and

innovation competition: the prize-winning

In addition to the professional training

cultural programs organized by our

courses and information days organized

staff. Our running team, organized as

by our HR team, we also devoted

an independent initiative, has entered a

attention to promoting a culture of

number of important races last year, with

health at the workplace. During winter

significant achievements.

92% OF OUR

EMPLOYEES
EXPRESSED POSITIVE
VIEWS ABOUT THE
AUTHENTICITY OF
THEIR EMPLOYER*
97

NUMBERS OF EMPLOYEES ATTENDING
PROFESSIONAL TRAINING COURSES

98

76

101

91

115

2011

2012

2013

2014

We guarantee the security of our

years. At our traditional family day, held

employees by providing a group life and

in 2014 at the Water Utility Sports Facility

accident insurance policy. As part of our

with the title “Holiday in Rome”, we once

loyalty program, we provide 10 days of

more had an opportunity to be amazed at

additional paid holiday for employees

how much the MPB babies and children

who have been with Posta Biztosító for 10

have grown in a year.
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Finan cia l s ta tem en ts
2014 BALANCE SHEET AND INCOME STATEMENT

BALANCE SHEET OF MAGYAR POSTA BIZTOSÍTÓ ZRT. FOR 2014
ASSETS

2014 (tHUF)

306,673

264,840

A

INTANGIBLE ASSETS

B

INVESTMENTS

10,208,890

11,070,341

III.

Other investments

10,208,890

11,070,341

2.

Bonds (except for II/2 and II/4)

5,683,954

6,762,698

6.

Bank deposits

4,524,936

4,307,643

D

RECEIVABLES

479,779

449,175

I.

Insurance receivables

260,470

390,249

1.

Receivables from policyholders

162,511

190,659

2.

Receivables from policy brokers

14,144

24,911

a)

of which: from affiliated companies

14,144

24,911

3.

Other insurance receivables

83,815

174,679

COMPANY REGISTRATION NUMBER: Cg.01-10-044751

II.

Reinsurance receivables

124,224

0

STATISTICAL NUMBER: 12833632-6512-114-01

a)

of which: from affiliated companies

57,560

0

IV.

Other receivables

95,085

58,926

a)

of which: from affiliated companies

6,658

0

E

OTHER ASSETS

833,811

1,127,991

1.

Fixed assets (not including real estate), inventories

96,421

78,024

2.

Cash and bank

737,390

1,049,967

The company was established on 17.04.2002 and it was registered on 09.05.2002. The Hungarian Financial

F

PREPAID EXPENSES AND ACCRUED INCOME

607,281

586,721

Supervisory Authority issued the company’s insurance license on 10.12.2002.

1.

Interest and rental income accrued

175,995

104,425

2.

Deferred acquisition costs

197,019

225,896

3.

Other prepaid expenses and accrued income

234,267

256,400

12,436,434

13,499,068

Ba sic da ta for
Ma gya r Pos ta Biztosító Zrt.
COMPANY NAME AND REGISTERED OFFICES:
Magyar Posta Biztosító Zártkörűen Működő Részvénytársaság, 1022 Budapest, Bég utca 3–5.
START OF OPERATION: 2002. 05. 10.

OWNERS AND OWNERSHIP RATIOS:
Talanx International AG D-30659 Hannover, Riethorst 2, Germany

66.9%

Magyar Posta Zrt. 1138 Budapest, Dunavirág u. 2–6

33.1%

Main activity: Non-life insurance

TOTAL ASSETS:
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2013 (tHUF)
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BALANCE SHEET OF MAGYAR POSTA BIZTOSÍTÓ ZRT. FOR 2014
LIABILITIES
A.

EQUITY

I.

Share capital

III.

Capital reserve

IV.

Profit reserve (+)

VII. Balance sheet profit (+)

2014 (tHUF)

LIABILITIES

2013 (tHUF)

2014 (tHUF)

1,940,765

2,084,308

E.

PROVISIONS

10,192

10,781

754,625

754,625

2.

Provisions for expected liabilities

10,192

10,781

2,579,905

2,579,905

G.

PAYABLES

1,500,105

6,125,115

–1,487,012

–1,393,765

I.

Payables from direct insurance activities

1,193,995

1,219,276

93,247

143,543

a)

of which: to affiliated companies

55,037

16,947

8,743,363

5,043,767

II.

Reinsurance payables

162,085

4,745,394

C.

INSURANCE TECHNICAL RESERVES

1.

Reserve for unearned premiums [a)+b)]

816,147

1,087,310

a)

of which: to affiliated companies

162,085

4,500,097

a)

gross

816,147

1,087,310

V.

Other payables

144,025

160,445

2.

Mathematical reserves

166,251

20,450

a)

of which: to affiliated companies

10,233

20,824

d)

reserve for casualty annuities [da)+db)]

166,251

20,450

N

ACCRUED EXPENSES AND DEFERRED INCOME

242,009

235,097

da) gross

711,380

970,523

2.

Accrued expenses

242,009

235,097

db) reinsurance share (–)

545,129

950,073

12,436,434

13,499,068

3.

Reserve for losses and loss expenses [a)+b)]

7,189,085

3,390,047

a)

reserve for claims incurred and reported [aa)+ab)]

6,259,888

2,737,236

aa)

gross

11,912,583

12,991,322

5,652,695

10,254,086

929,197

652,811

1,606,080

1,670,387

676,883

1,017,576

25,381

25,381

546,499

520,579

38,534

39,850

38,534

39,850

ab) reinsurance share (–)
b)

reserve for claims incurred but not reported (IBNR) [ba)+bb)]

ba) gross
bb) reinsurance share (–)
5.

Claim equalization reserves

6.

Other technical reserves

b)

policy cancellation reserve [ba)+bb)]

ba) gross

104

2013 (tHUF)

c)

other technical provisions [ca)+cb)]

507,965

480,729

ca)

gross

507,965

480,729

TOTAL LIABILITIES:
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MAGYAR POSTA BIZTOSÍTÓ’S INCOME STATEMENT FOR 2014
2013 (tHUF)
A)

NON-LIFE INSURANCE

2013 (tHUF)

2014 (tHUF)

09. Net operating expenses

2,681,626

2,717,158

1,309,281

1,330,236

33,191

28,877

1,743,996

1,746,135

338,460

330,336

69,519

41,009

–509,283

–279,436

603,923

427,428

01. Earned premiums without reinsurance

5,217,522

1,265,640

a)

acquisition costs incurred during the year

a)

gross premium income

7,703,091

8,447,135

b)

change in deferred acquisition costs (±)

b)

premium ceded (–)

2,324,144

6,910,332

c)

operating costs (excluding investment costs)

c)

changes in reserve for unearned premiums (±)

161,425

271,163

d)

commissions and reinsurance profit sharing (–)

04. Claims expenditure

2,960,510

–1,041,371

a)

claim and claim settlement expenses

2,525,247

2,757,667

aa)

claim payments

2,116,870

2,292,105

1.

gross

3,776,503

2.

reinsurer’s share (–)

10. Other insurance expenses
A)

INSURANCE TECHNICAL PROFIT/(LOSS)
(01+02+03-04+05+06+07+08-09–10)

3,917,732

C)

NON-INSURANCE

1,659,633

1,625,627

02. Interest and interest-type income received

605,517

484,854

ab) claim adjustment expenses

553,847

622,406

04. Realized capital gain, other investment income

121,628

123,121

ac)

losses and loss expenses recovered (–)

145,470

156,844

8,651

14,917

b)

change in reserve for losses and loss expenses (±)

435,263

–3,799,038

07. Investment operating and maintenance expenses, including
interest and interest-type payments made

ba) change in reserve for claims incurred and reported (±)

418,717

–3,522,652

1.

gross

286,916

1,078,739

09. Realized capital loss, other investment expenses

48,733

97,997

2.

reinsurance share (–)

–131,801

4,601,391

10. Other income

43,250

41,509

16,546

–276,386

109,088

109,142

bb) change in reserve for claims incurred but not reported (IBNR) (±)
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2014 (tHUF)

of which: valuation difference

11. Other expenses
D)

PROFIT/(LOSS) ON ORDINARY ACTIVITIES
(±A±B+1+2+3+4+5-6-7-8-9+10–11)

94,640

147,992

E)

PROFIT BEFORE TAX (+D+14)

94,640

147,992

1,393

4,449

PROFIT AFTER TAX (+E–15)

93,247

143,543

BALANCE SHEET PROFIT (+F+16–17)

93,247

143,543

1.

gross

–23,962

64,307

2.

reinsurance share (–)

–40,508

340,693

c)

change in reserve for casualty annuities (±)

62,836

–145,801

ca)

gross

161,123

259,143

15. Corporate tax

cb)

reinsurance share (–)

98,287

404,944

F)

08. change in other technical reserves (±)

–47,686

–25,919

G)

b)

–10,068

1,317

ba) gross

–10,068

1,317

c)

change in other technical provisions (±)

–37,618

–27,236

ca)

gross

–37,618

–27,236

change in policy cancellation reserve (±)
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MAGYAR POSTA BIZTOSÍTÓ’S AUDITOR REPORT

Ba sic da ta for
Ma gya r Pos ta Életbiztosító Zrt.
COMPANY NAME AND REGISTERED OFFICES:
Magyar Posta Életbiztosító Zártkörűen Működő Részvénytársaság, 1022 Budapest, Bég utca 3–5.
START OF OPERATION: 2002. 05. 10.
COMPANY REGISTRATION NUMBER: Cg.01-10-044750
STATISTICAL NUMBER: 12833625-6511-114-01
OWNERS AND OWNERSHIP RATIOS
Talanx International AG. D-30659 Hannover, Riethorst 2, Germany

66.9%

Magyar Posta Zrt. 1138 Budapest, Dunavirág u. 2–6 			

33.1%

MAIN ACTIVITY: Life insurance
The company was established on 17.04.2002, it was registered on 09.05.2002. The Hungarian Financial Supervisory
Authority issued the company’s insurance license on 10.12.2002.

BALANCE SHEET OF MAGYAR POSTA ÉLETBIZTOSÍTÓ ZRT. FOR 2014
ASSETS

108

2013 (tHUF)

2014 (tHUF)

164,659

169,857

A

INTANGIBLE ASSETS

B

INVESTMENTS

94,932,135

128,468,041

III.

Other investments

94,932,135

128,468,041

1.

Shares in other companies with other affiliation relationship

24,835,236

35,311,273

2.

Bonds (except for II/2 and II/4)

57,372,392

67,574,309

6.

Bank deposits

12,724,507

25,582,459

109

BALANCE SHEET OF MAGYAR POSTA ÉLETBIZTOSÍTÓ ZRT. FOR 2014
ASSETS
C.

INVESTMENTS MADE FOR THE BENEFIT OF THE
POLICYHOLDERS OF UNIT-LINKED LIFE INSURANCE

2013 (tHUF)

2014 (tHUF)

31,002,595

28,734,779

POLICIES

2014 (tHUF)

3.

RBNS reserves [a)+b)]

899,782

1,199,219

a)

reserves for claims incurred and reported [aa)+ab)]

876,663

1,174,124

aa)

gross

880,841

1,179,567

4,178

5,443

23,119

25,095

24,707

26,548

D

RECEIVABLES

1,317,318

1,487,570

ab) reinsurance share (–)

I.

Insurance receivables

1,299,958

1,481,694

b)

1.

Receivables from policyholders

92,571

149,096

2.

Receivables from policy brokers

1,207,387

1,332,598

bb) reinsurance share (–)

1,588

1,453

a)

of which: from affiliated companies

1,207,387

1,332,598

4.

Reserve for premium refunds [a)+b)]

156,583

55,077

IV.

Other receivables

17,360

5,876

a)

Reserve for premium rebate dependent on profit [aa)+ab)]

156,583

55,077

a)

of which: from affiliated companies

0

5,861

aa)

gross

156,583

55,077

E

OTHER ASSETS

621,668

1,449,710

6.

Other technical reserves

36,161

81,085

1.

Fixed assets (not including real estate), inventories

81,858

75,583

b)

policy cancellation reserve [ba)+bb)]

36,161

59,844

2.

Cash and bank

539,810

1,374,127

ba) gross

36,161

59,844

F

PREPAID EXPENSES AND ACCRUED INCOME

2,394,509

2,589,702

c)

other technical provisions [ca)+cb)]

0

21,241

1.

Interest and rental income accrued

1,672,893

1,801,113

ca)

gross

0

21,241

2.

Deferred acquisition costs

127,379

163,617

D.

31,002,594

28,734,778

3.

Other prepaid expenses and accrued income

594,237

624,972

TECHNICAL RESERVES FOR THE POLICYHOLDERS OF UNITLINKED LIFE INSURANCE POLICIES

130,432,884

162,899,659

1.

gross

31,002,594

28,734,778

E.

PROVISIONS

10,153

13,391

10,153

13,391

TOTAL ASSETS:
LIABILITIES
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2013 (tHUF)

reserve for claims incurred but not reported (IBNR) [ba)+bb)]

ba) gross

2.

Provisions for expected liabilities

A.

EQUITY

4,781,328

5,467,545

G.

PAYABLES

2,585,641

2,106,784

I.

Share capital

1,990,964

1,990,964

I.

Payables from direct insurance activities

2,470,951

1,990,041

III.

Capital reserve

2,052,432

2,052,432

a)

of which: to affiliated companies

215,380

66,858

IV.

Profit reserve (+)

–45,287

737,932

II.

Reinsurance payables

11,215

10,811

VII. Balance sheet profit (+)

783,219

686,217

a)

of which: to affiliated companies

11,215

10,811

0

944,670

V.

Other payables

103,475

105,932

91,717,656

125,153,870

a)

of which: to affiliated companies

13,819

4,943

B.

Subordinated loan capital

C.

INSURANCE TECHNICAL RESERVES

1.

Reserve for unearned premiums [a)+b)]

205,358

274,603

N

ACCRUED EXPENSES AND DEFERRED INCOME

335,512

478,621

a)

gross

205,358

274,603

2.

Accrued expenses

335,512

478,621

2.

Mathematical reserves

90,419,772

123,543,886

TOTAL LIABILITIES:

130,432,884

162,899,659

a

life insurance premium reserve [aa)+ab)]

90,419,772

123,543,886

aa)

gross

90,419,772

123,543,886
111

MAGYAR POSTA ÉLETBIZTOSÍTÓ’S INCOME STATEMENT FOR 2014
2013 (tHUF)
B)

LIFE INSURANCE DIVISION

2013 (tHUF)

2014 (tHUF)

06.

Change in mathematical reserve (±)

20,768,423

33,124,114

01. Earned premiums without reinsurance

50,377,654

63,222,634

a)

Change in reserve for life insurance premiums (±)

20,768,423

33,124,114

a)

gross premium income

50,485,752

63,322,316

aa)

gross

20,768,423

33,124,114

b)

premium ceded (–)

30,951

30,437

07.

Change in premium refund reserves (±)

74,401

–101,506

c)

changes in reserve for unearned premiums

77,147

69,245

a)

change in reserve for premium rebate dependent on profit (±)

74,401

–101,506

7,948,521

7,618,679

aa)

gross

74,401

–101,506

3,490

16,710

09.

Change in other technical reserves (±)

–8,134

44,925

6,511,270

6,227,642

b)

change in policy cancellation reserve (±)

–8,134

23,684

bb) interest and interest-type payments received

6,511,270

6,227,642

ba)

gross

–8,134

23,684

c)

realized capital gains, other investment income

1,557,337

1,508,532

c)

change in other technical provisions (±)

0

21,241

d)

investment income allocated from life insurance
(equal with C/5)(-)

–123,576

–134,205

ca)

gross

0

21,241

10.

Change in unit-linked life insurance reserve (±)

–1,729,724

–2,267,816

a)

gross

–1,729,724

–2,267,816

11.

Net operating expenses

2,195,673

2,618,662

1,120,020

1,335,987

02. Investment income
a)

Dividends and profit sharing received

b)

other investment income

03. Non-realized investment income

358,733

665,484

1,375

2,952

05. Claim expenditure

36,055,504

36,075,318

a)

acquisition costs incurred during the year

a)

35,885,609

35,775,879

b)

change in deferred acquisition costs (±)

–6,282

36,238

operating costs (excluding investment costs)

1,083,297

1,332,891

13,926

13,978

284,280

807,197

04. Other insurance income

112

2014 (tHUF)

claim and claim settlement expenses

aa)

claim payments

35,879,516

35,767,825

c)

1.

gross

35,885,327

35,773,336

d)

commissions and reinsurance profit sharing (–)

2.

reinsurance share (–)

5,811

5,511

12.

Technical expenses of investments

ab) claim settlement expenses

6,093

8,191

a)

103,869

137

Investment operating and maintenance expenses,
including interest and interest-type payments made

86,645

0

–7,384

342,000

ac)

losses and loss expenses recovered (–)

b)

change in reserve for losses and loss expenses (±)

169,895

299,439

b)

devaluation, reversed devaluation of investments (±)

ba) change in reserve for claims incurred and reported (±)

153,906

297,461

c)

realized capital loss, other investment expenses

205,019

361,328

1.

gross

156,041

298,726

13.

Non-realized investment income

415,803

583,177

2.

reinsurance share (–)

2,135

1,265

14.

Other insurance expenses

71,172

73,835

bb) change in reserve for claims incurred but not reported (IBNR) (±)

15,989

1,978

B)

558,885

551,843

1.

gross

16,336

1,842

INSURANCE TECHNICAL PROFIT/(LOSS)
(01+02+03+04-05±06±07±08±09±10-11±12-13-14)

2.

reinsurance share (–)

347

–136
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MAGYAR POSTA ÉLETBIZTOSÍTÓ’S AUDITOR REPORT
2013 (tHUF)

2014 (tHUF)

249,603

214,973

191,432

186,266

0

0

0

0

48,935

65,018

123,576

134,205

0

45,172

2,608

40,551

14,622

107,227

11. Other expenses

126,354

192,020

D)

PROFIT/(LOSS) ON ORDINARY ACTIVITIES
(±A±B+1+2+3+4+5-6-7-8-9+10–11)

808,488

766,816

E)

PROFIT BEFORE TAX (+D+14)

808,488

766,816

25,269

80,599

C)

NON-INSURANCE
of which: valuation differences

02. Interest and interest-type payments received
of which: from affiliated companies
03. Revenue from tangible assets linked to insurance portfolio
04. Realized capital gain, other investment income
05. Investment income allocated from life insurance
(equal to B/2/d)
07. Investment operating and maintenance expenses, including
interest and interest-type payments made
of which: valuation difference
09. Realized capital loss, other investment expenses
10. Other income

15. Corporate tax

114

F)

PROFIT AFTER TAX (+E–15)

783,219

686,217

G)

BALANCE SHEET PROFIT (+F+16–17)

783,219

686,217
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MAGYAR POSTA BIZTOSÍTÓ ZRT.
MAGYAR POSTA ÉLETBIZTOSÍTÓ ZRT.
1022 Budapest, Bég u. 3–5.
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Budapest, Pf. 952
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